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What Makes Our Community
Special?

The Buhler community is very friendly and
supportive of everyone.
David

Neighbors and neighborhood retain values of
generations past with helping hands and kind
heatrts.

Jennifer

| love the small town feel!!
Sarah

The people of Buhler are generous, kind, and
community focused. In our small town
everyone is your neighbor and they show up
for each other!

Catherine

My community is amazing, it cares for its
members and shows love for everyone.

The people! Everyone takes so much pride in
our community and always willing to help out a
neighbor.

Elizabeth

Our community is special because it offers
small town amenities but has a feeling of big
opportunity.

Samantha

Safety, strong sense of community, clean,
family friendly activities, nice facilities and

parks, strong faith-based community.
Kayla

Everyone knows everyone & if they don't they
know someone who does.
Angela

Definitely how involved neighbors are with
each other. The whole block cares about each
other, even when there are major differences.
Hannah

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

INn June 2024, Hutchinson Community Foundation
launched Love Where You Live, a three-year
community empowerment initiative that centers
resident perceptions, dialogue, and collaborative
action. Alongside community partners, our goal is to
provide Reno County communities (and the county
as a whole) with data and a process that will
empower residents to make positive change and
boost community pride. Learn more at hutchcf.org.
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Executive Summary:

Buhler enters 2025 with strong emotional ties, modest economic optimism for the future, and a clear community identity centered
on pride, safety, and family-oriented living. Economic confidence for the future is slightly steadier than in neighboring areas,

bolstered by hope among young families and recent transplants. While challenges persist in income, job access, housing access and
infrastructure, residents remain committed to their town. Survey data highlights personal investment, cautious but improving trust
in leadership, and desire for clearer vision and planning. Priorities focus on revitalizing the downtown, expanding housing,
increasing youth engagement, and improving basic infrastructure. Buhler's future will depend on connecting this deep
commitment with inclusive planning and accessible volunteer opportunities.

Economic Confidence

4 5 Buhler's economy shows slightly cautious optimism, especially among new residents.
p g 9 Confidence in future employment opportunities lead, despite concerns over jobs and
income.

Community Engagement Confidence

6 7 8 Emotional connection to Buhler remains strong. Residents feel pride, belonging, and
p g 9 9 growing trust in leadership, especially among parents and mid-tenure residents.

Critical Community Priorities

p g S 10_12 Residents prioritize new businesses, beautification, downtown, and youth. Compared
to others, Buhler shows stronger alignment across age groups and a deeper focus on

community identity.

pg 13 Survey Respondent Profile

Newer residents show higher investment intent; older residents prioritize removing
blight. Comfort with leadership grows with tenure.

The Community Benchmarking report has been commissioned by Hutchinson Community
Foundation to help local residents gain a better understanding of the most pressing
opportunities Reno County towns face. The annual reports that are generated will help
leaders determine the extent to which community efforts are having an impact on local

residents. The reports are also a way for towns in the area to pursue grants to help further
their local efforts.

Local leaders can use this framework to help inspire change.
This report provides the clues on what fellow residents are craving.

1 Collaborative + 2 Committed + 3 .C.ommunit.y eamm Economic & Community
Leadership Citizenship Vision & Action ~ === Sustainability
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Confidence In Our Local Economy

Economic Summary:

In 2025, Buhler’'s current economic outlook falls either
below or right at the community average and slightly
more optimistic for future conditions. While current
confidence in income and employment remains low,
residents show stronger and positive belief in the future
and the majority of the residents are still looking to invest
INn the community. Long-term residents and young
families express the highest confidence, particularly in
their desire for more family-focused services and
recreation. Investment interest is modest overall but
higher among newer residents, suggesting future
economic momentum hinges on continued community
growth and amenity development.

Our Economic Perceptions

*Overall [} Buhler

Current Business
Conditions:

Current Employment
Opportunities:

Current Income:

Future Business
Conditions:

Future Employment
Opportunities:

Future Income:
Likelihood of Investing

-75% -50% -25% 0% 25%

Businesses in Our Town

Businesses in Town

w= Buhler == == QOverall Reno

2000
1000

500

47 50 47 48 50 46 47

0
2016 ) 2018
Data source:USCB, American Community Survey, 5-Yr Avg, DP03

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

2020 2022

Businesses Needed In Our Town:

e Restaurants - Residents want consistent evening
options that draw visitors

e Retail/Unique Shops - Main street needs stores
that attract and retain traffic

e Medical Clinic/Doctor - A walk-in clinic or regular
medical care is highly desired

e Youth Programs - Spaces and jobs for teens to
grow and contribute

e Gas Station - A 24-hour or additional option is
frequently requested

e Affordable Housing - Housing access is
repeatedly called out as a concern

@ Year Over Year Change (2024 vs 2025) @

. Current Business Conditions . Current Employment Opportunities

. Future Business Conditions . Future Employment Opportunities

2024

2025

-715% -50% -25% 0% 25% 50%

10 Year Shift in Local Jobs

Employment
w= Buhler == == Qverall Reno
25000
20002381 22381 22537 22446
21957 21460 21386
15000
10000
5000
390 384 369 339 355 400 410
0
2020 2022

2016 2018
Data source:USCB, American Commun}ty Survey, 5-Yr Avg, DP0O3
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Local Economic Indicators (contd)

Overall Population Trend Local Poverty Rate
Population Poverty Rate
== Buhler == == Overall Reno == Buhler == == Kansas
80,000 10%

60,000 .
63,360 63,101 62,765 62,421 62,071 61,881 61,693
40,000 %
20,000 sl
1,314 1,188 1,111 1247 1,218 1,343 1,311
0 0%
2017 2018 2019 2020 2021 2022 2023 2017 2018 2019 2020 2021 2022 2023

2020 official decennial census data for Buhler, KS: 1,325
Data source:USCB, ACS 5-Yr Avg Data source:USCB, American Community Survey, 5-Yr Avg, DP03

Local Unemployment Rate @ Median Household Income @

Unemployment Rate Median Household Income
w= Buhler == == Qverall Reno i Biililsp e w—KEHSES
8% $80,000.00
7%
_ - $65,833.(
$62,188.00 _ $62:614:00 .
iy __872:630.(
Rl whaire $61,001.00 ReAB21.00
$55477.00  $57/422.00 ES T
$40,000.00
$20,000.00
o 2018 2019 2020 2021 2022 2023 $0.00
2017 2018 2019 2020 2021 2022 2023

Total Housing Units Annual Sales Tax Collection @

Housing Units Annual Sales Tax Collection

== Buhler == == QOverall Reno == Buhler == == Overall Reno
] Y I P I B $15,000,000.00
28,441 28,479 28,495 28,543 28,306 28,309 2300 | | " - S el S
$13,825,230.00814,001,459.00 ~ =~ - _
$12,621,283.00. it =T o
,621, e $12,128,13
20,000 $10,000,000.00 s O $11,239,305.00

$10,563,883.00
$9,678,081.00

10,000 $5,000,000.00
582 546 526 602 516 498
40 $7461500 $71,03400 $70989.00 $77,727.00 $78241.00 $101,563.00 $129,322.
2017 2018 2019 2020 2021 2022 2023 $0.00
2017 2018 2019 2020 2021 2022 2023
Data source:USCB, ACS 5-Yr Avg Data source:Kansas Dept of Revenue

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified For the certified State of Kansas Division of Budget data, please visit: Budget.kansas.gov/population
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Confidence In Our Local Community

Engagement Summary:

Buhler residents express a deep sense of emotional
commitment and belonging to their town. With all of the
highest scores in the region for personal meaning, loyalty, and
pride, commitment remains a major strength. Confidence in

the community’s vision is moderate and improving, especially
among middle-aged adults who perceive clearer progress and
planning. Leadership perceptions showed improvement, with
better pathway access than in nearby areas. Overall, the data

from the previous year to this year shows increases all around.

How do our residents view our community?

COMMITMENT
Emotional
Obligatory

LEADERSHIP

Trust

Pathways

Fairness

VISION

Strategy 4

Planning

Execution

%
0
%
0z
%
oy
%
09

Year Over Year Change

2024

2025

0% 20% 80%

40%

60%

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified
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. Overall Community Confidence -

Commitment

Overall Community Confidence -

Vision

Overall Community Confidence -

Leadership

R | e
(R I R R R

T e e

Questions:

What drives Buhler’'s high
Emotional Commitment
and how can it be
Mmaintained?

How can the community
turn strong personal
connection into increased
civic involvement?

Why do Planning metrics
score lower than
Execution despite recent
gains?

What strategies could
better document and
communicate long-term
community plans?

INn what ways can
community Vision be
clarified to engage
long-term residents?

How can leadership build
on growing trust among
mid-tenure residents and
parents?

What can be done to turn
moderate Vision
confidence into a clear,
shared strategy?
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Confidence In Our Local Community

. Average Reno County Score

Portion of the community that is highly confident on the listed community dimensions (Rating range: 0-7)

Community Confidence: Personal Commitment

%0

%02
%0t
%09

| would be happy to spend the rest of my life here.

This community is personally meaningful to me.

| feel a sense of "belonging" to my community.

This community deserves my loyalty.

| feel as if this community's problems are my own.

| owe a great deal to this community.

%08

JIBIBAQ, =

|euojows [ Aioebiqo

Community Confidence: Local Leadership

N B (2] o]
o o o o o
X xX X ES X
|
People in our community have come to rely on each other. 1
o
<
)
| feel comfortable speaking to our community leaders about my concerns. D
Newcomers are welcomed in our community. iy
g
[1]
]
Our community is able to work well together.
@
. » : . / g
Our community leaders make decisions that serve the broader interests of our community. \ =3
v 5
<
2]
Our community has pathways for people to get involved in leadership positions. _ o
L =
- : : : 1 c
Decisions made by leadership reflect the needs of community residents. .5.
I
L3 o [ ] L3
[ ]
Community Confidence: Vision
N » D [o2]
o o o o o
ES S ES X X I
Our community has a history of overcoming tough challenges. \ I I
. o
\ e
| am proud of what our community has accomplished so far. ’ I D
I
Our community celebrates people achieving their best. / I T
[
2 2
=1
| am confident in the direction that our community is headed. / I a
#
- . / o
| understand where our community is headed in the next 5-10 years. 3
1 o
) =
. \ 5
Based on the challenges we face, our community has a clear path forward.
@
Our community has a documented plan of where we are headed. S
(0]
«Q
<

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

What makes residents feel
such a strong emotional
connection to Buhler as
opposed to being
obligated to the
community?

How can the community
ensure high levels of
belonging and loyalty
continue?

How can younger
residents be encouraged
to turn appreciation into
action?

Are high Commitment
levels translating into
deeper community
involvement?

What leadership practices
are building trust among
parents and mid-tenure
residents?

What does the community
value most in leadership
fairness?

How can decision-making
be more inclusive and
reflective of resident needs?
What could improve
perceptions of decisions
being in the best interest for
the whole community in
local leadership?

What progress is driving
better scores in Execution
over the past year?

How can the town ensure
Planning efforts are more
visible and documented?
What perceptions do
younger adults have that
make them more optimistic
about the future?

Why do some long-term
residents remain cautious
about community direction?
What actions can solidify
Vision confidence across all
demographics?

IOQ7
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Confidence In Our Local Community

Commitment

2024
2025

0% 25% 50% 75% 100%

Leadership

2024
2025

0% 25% 50% 75% 100%

Data source: Community Survey (Conducted in Summer 2025)

*Unless otherwise specified

. | would be happy to spend
the rest of my life here.

. This community is personally
meaningful to me.

| feel a sense of "belonging”
to my community.

| feel as if this community's
problems are my own.

This community deserves
my loyalty.

| owe a great deal to this
community.

People in our community
have come to rely on each
other.

Our community is able to
work well together.

Newcomers are welcomed
in our community.

| feel comfortable speaking
to our community leaders
about my concerns.

Our community has
pathways for people to get
involved in leadership
positions.

Decisions made by
leadership reflect the needs
of community residents.

Our community leaders
make decisions that serve
the broader interests of our

Vision

2024
2025

0% 25% 50% 75% 100%

. | understand where our
community is headed in the
next 5-10 years.

| am confident in the
direction that our community
is headed.

Our community has a history
of overcoming tough
challenges.

| am proud of what our
community has
accomplished so far.

Our community celebrates
people achieving their best.

Our community has a
documented plan of where
we are headed.

Based on the challenges we
face, our community has a
clear path forward.

Economic vs. Community Confidence

Overall Current
Economic Score
Overall Future
Economic Score
Overall
Community
Confidence -
Commitment
2024 Overall
Community
Confidence -
Vision
Overall
Community
Confidence -
Leadership
2025

-50% -25% 0% 25% 50% 75%

Portion of the community that is highly confident on the listed community dimensions

(Rating range: 0-7)



\/
Hutchinson >A< -

Innovation Economy Partners

FOUNDATION

community

N/
BUHLER PA% i}

community

FOUNDATION

Community Benchmarking Report

Buhler, KS | 2025

Local Community Indicators

Local School Enroliment

School Enroliment

High School 4 Year Graduation Rate

Graduation Rate

w= Buhler == == QOverall Reno w= Buhler == == Qverall Reno
10000 = = — 125.00%
9,786 9,750
! 9,423 9,543 9,484 95.30% 95.50% .
9879 Rt 100.0643.60% 91.00% 90.00% 92.50% 90.80%
7.500 - e -
75 0087%.40% 88.30% 89.10% 88.60% 87.60% 87.70% 90.00%
5,000
50.00%
2296 2303 2249 2300 2,459 2,467 2,436
2,500
25.00%
0 0.00%
2019 2020 2021 2022 2023 2024 2025 2018 2020 2022 2024
o [ d
Local Educational Level School % Free-Reduced Price Lunch
Education Level Free/Reduced Lunch
Buhler-Less than HS Grad == 2-HS Grad (incl Equiv) == 3-Assoc Degree or Some College == Buhler == == Overall Reno
== 4-Bachelor's degree or higher 125.00%
0,
S0%4% s 43% 100.00%
39% 40% 40%
" /\30//\ ggo//z
% \
28% 28% 27% 27% 270/0 7500%
30% i — < 54.00% 54.00% 53.00% 52.30% 5.5 52.10% 52.40%
— e — T | | b
28% o——— | | S000m [ —— T T T T T T e e e e e e === ==
20‘7&5% 2A% 25% ° 26% 25% 50.00%
22%
10% —_—
25.00%.10% 36:10% 34740% 3540% 33.70% 33.50% 36:60%
0%
-10% 0.00%
2017 2018 2019 2020 2021 2022 2023 2018 2020 2022 2024
[ ] [ ] [ J [ J
Buhler Community Foundation: Buhler Community Foundation:
Contributions & Grants Total Assets
B Buhler Contributions [ Grants == Buhler Total Assets
$380,000 $1,750,000
$332,500
$1,500,000
$285,000
$1,250,000
$237,500
$190,000 $1,000,000
$142,500 $750,000
$95,000
$500,000
$47,500
$250,000
$0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
$0
2009 2011 2013 2015 2017 2019 2021 2023 2025

Buhler Community Foundation Data

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

Buhler Community Foundation Data
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Community Program Priorities

Priorities Summary:

Community Benchmarking Report

Buhler, KS | 2025

In 2025, Buhler residents continue to prioritize quality-of-life investments. Housing developments and access to
a better water infrastructure top the list of ideal projects if resources were unlimited. When constrained to $15k
per year, residents lean into practical ideas like business startups and youth engagement projects. Buhler shows
strong alignment across demographics, especially among young adults, who desire recreational infrastructure
and more visible improvements. Compared to other areas, Buhler's priorities reflect both pride in appearance

and a strong desire to attract both families and businesses.

Program Priorities

*Overall [l Healthy Residents [l Engaged Residents [] Vibrant Place [ Resilient Economy
80%

60%

40%

o |
-

20%

0%

Attract New Businesses
Remove/Renovate blight

Improve public infrastructure

Need access/affordable/quality housing
Expand local businesses

Restore town center/main street
Funding support for startups and growth
Need public events and programs
Drive student engagement

Encourage local entrepreneurship
Need quality safety services

Need access/affordable childcare
Beautify our public spaces

Develop low-income support services

Need access/affordable mental health...

Il

Support income growth through trainin...
Need access/affordable physical health...

e How can Buhler build on strong support for
attracting new businesses and expanding local
businesses?

e What steps can be taken to restore Main Street,
improve infrastructure and remove blight to
enhance the town's image?

e Could there be strategies to support expanding
local businesses while increasing access to quality
housing?

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

Resilient Economy

2024

|

2025

0% 25% 50% 75%

Vibrant Place

2024

"'I

2025

0% 25% 50% 75%

Engaged Residents

2024

2025

0% 25% 50% 75%

Healthy Residents

2024

2025

a

0% 25% 50% 5% 100%

[ Atract New Businesses
B Expand Local Businesses

[ Encourage local
entrepreneurship

I Funding support for
startups and growth

Note: “Funding support ..."
100% was a new metric this
year.

Remove/Renovate blight

Improve public
infrastructure

Beautify our public spaces

Restore town center/main
street

100%

Drive student engagement

Support income growth
through training/certifications

Need public events and
programs

Develop low-income support
Services

Note: “Support Income
100% Growth...” was a new
metric this year.

Need access/affordable/quality housing

Need access/affordable childcare

Need access/affordable physical health services
Need access/affordable mental health services

Need quality safety services
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Community Priority Metrics

[ ] Ll [ ] ege
Priority Metrics Resilient Economy
. . 4 . . . # of new businesses
verall [ Healthy Residents [l Engaged Residents [l Vibrant Place [l Resilient Economy Giinehed
50%
Businesses that pay above
2024 . average wage
. Average household income
40% . Local tax base
2025
. Childhood poverty
30% 0% 25% 50% 75% 100%

Vibrant Place

Number of buildings in an acute
20% state of blight

2024 Roads that are in acute distress

]
\

Sidewalks that are in good
condition

10%

/|
/|

Public grounds that are poorly

2025 maintained

Note: All these were new
metrics this year since we
changed the categories.

"

0%

£ 2 2 s =2 a o o o) 0% 25% 50% 5% 100%
S 5 2 5 g £ § 28 § s E 3 © 3 & @ 8 o
s & : g F3 o33 ososoETiziofoEo Engaged Residents
E 8 2 2 ° © g ¢ 2 g 3 s % 8 3 i} Povulation size
£ o E § < T 2 > 2 E 8 & 2 Community _
% ’—g § g) g % % S E S é 3 2024 . confidence/enthusiasm
§ o 8 £ 3 ;_3 ; 2 3 5 . Student volunteer hours
g g § 5 2 5
£ o S 5 <
2 ¥ - _ Bt gl
2025
e \What local strategies could increase the number
of new business launches in Buhler as well as 0% 2% B s 190%
Increasing the wages provided? Healthy Residents
e How might Buhler address high levels of blight st poouston et e nesttesre
while also improving road and sidewalk
2024 Number of local mental health care

providers

conditions?

Number of local health care providers

e What does Buhler’s high ranking for community
confidence and enthusiasm suggest about 2625
resident engagement?

Deaths by suicide

Individuals who face food insecurity

T

0% 25% 50% 75% 100%

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified
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Investing In Local Priorities

What project should be undertaken
locally if money, time, or skills were
not a constraint? What outcome
would this create in the next 2-3
years?

e Affordable Housing Development — More
homes for young families and retirees
Water Infrastructure Upgrade — Clean water
and reliable utilities to ensure safety, quality
of life, and attract new residents
Downtown Revitalization — Active main
street with retail, restaurants, and
gathering spaces to boost pride and
economic vitality
Youth Learning & Activity Center — A space
for work, play, and education that supports
youth development and community
engagement
Business Recruitment & Support — Bring in
new businesses and help startups grow,
creating jobs and increasing local revenue

If we could only invest $15k in a program
each year for the next 3 years, what
project should we work on? What
outcome would this create in the next
2-3 years?

Business Startup Support — Help
entrepreneurs launch and grow businesses,
boosting jobs and local revenue

Youth Development Programs — Offer
skill-building, recreation, and support
services to prepare and retain young
residents

Sidewalk & Infrastructure Repair — Improve
walkability and safety, especially for children,
elderly, and people with disabilities
Affordable Housing Incentives — Encourage
new homes or renovate existing ones to
support population growth and affordability
Downtown Revitalization Efforts - Enhance
aesthetics, consistency, and utility to attract
visitors and foster community pride

Serving your community!

How do you serve your community
today?

e Church & Faith-Based Volunteering -
Many residents serve through local
churches; meals, youth, and outreach
School & Youth Engagement -
Community members support students
as teachers, counselors, or classroom and
event volunteers
Boards & Committees — Individuals serve
on city council, zoning, library, housing,
and planning commissions
Community Clean-Up & Support -
Residents help by picking up trash,
maintaining properties, or assisting
neighbors in need
Local Business & Event Support —
Citizens contribute by owning
businesses, attending events, and
volunteering for city functions

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified

How would you like to serve your
community in the future?

® Civic Leadership & Committees — Interest
IN joining city council, boards, or
planning groups
Youth & School Involvement — Residents

want to support school events, activities,
and student development

Community Cleanup & Beautification —
Volunteers want to engage in cleanup,
maintenance, and beautifying spaces

Wellness & Mental Health Support -
People hope to build programs around
wellness, prevention, and support
services

Business & Economic Development —
Many are eager to support downtown
revitalization, economic growth, and
placemaking
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Survey Respondents

Total Responses

Gender

@ *Overall [ Buhler
80%

60%

40%

20%

0%

Age Profile

B Overall [ Buhler

40%

30%

20%

10%

0%

Male Female Other Less than 20 20-39 40-59 60+
Sex/Gender Age
Residential Status Education Level Years lived in location
[ Overall [ Buhler B Overall W Buhler [ Overall [ Buhler
100% 30% 50%
75% 20% o
30%
50% o 20%
25% T P 8 P P P P o
R T T e
& & @ & o & 0%
o X P & &P Bomand Moved  5-20 <5Years Onlywork Other
0% o & Q F ¥ N © Raised he;:;rs 20 Years here
Own / Rent Education Duration LIved
Occupation Ethnicity e Residents who have lived in
Buhler for less than 5 years
W Owrall I Buhler W Overal [ Buher are far more likely to invest in
o 100% the community (42%)
zzj compared to those who
- el were born and raised there
0% (-36%).
S5 @é\& & ggo«@\ & o0% e Those who've lived in Buhler
& @°“& & \Qoé& S for over 20 years feel
& & = significantly more
vé‘@ ” —— comfortable speaking to
American  Asian  Hispanic/  Pacifc  Black  White Community leaders (52'7)
Oecupaton Etmiciy than those who were born
' and raised there (3.79).
e Olderresidents (60+)
prioritize removing or
B Average renovating blight much
Community Number of people who expressed more (73%) than those aged
Score an interest In V0|unteer|ng o] 40-59 (34%)

better the community
(35%)

B Town Score

Data source: Community Survey (Conducted in Summer 2025)
*Unless otherwise specified
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