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DATA WALK 
 

 
Workshop Prompt: What might be behind the community’s mixed perceptions of current 
business conditions and employment opportunities? 

• Not a lot of businesses opening. 
• Short lived businesses or jobs that are available but do not pay above average. 
• Growth potential is here! 
• We can handle potential…land! 
• The location of the city. 
• Location for large development. 
• That S. Hutch has been the same for so long nothing is going to change. 

“Perception I hear.” 
• Not seeing new businesses entering the community. 
• Company opens, one closes. 

 
Workshop Prompt: What gives residents so much more hope for future economic 
conditions? 

• The new excitement building in town especially with businesses. 
• Engaged citizens, council and administration! 
• Resources and location make growth & improvement seem approachable. 

 
 
 
 
 
 
 
 
 

Data Source: Love Where You Live Survey  Report, pg. 4 



 
 
 
 
 
 
 
 
 

 
 

Data Source: Love Where You Live Survey  

Workshop Prompt: What would encourage 
a deeper sense of responsibility toward 
the community’s success? 

• 2500 people?? Investment into 
the community, older 
demographic??? 

• Outreach programs. 
• Better community engagement & 

involvement with the government. 

Workshop Prompt: What methods would 
improve communication between leaders 
and residents? 

• Monthly/quarterly newsletters. 
• More actions versus just ideas. 
• Leaders being more accessible, 

intentionally. 
• More accessibility to in person 

engagements. 
•  

Workshop Prompt: How can the 
community foster more trust in its vision 
for the future? 

• Processes like this that invite 
community members to share 
their thoughts. 

• Make and share the plans for 
change. 

• Make sure they feel included. 

Report, pg. 7 



 
  
Workshop Prompt: What would it take to create change on the top priorities? 

• Improve vacant building renovations. 
• Incentives for new housing 
• Market South Hutch to potential businesses, focus on great place to live. 
• Create youth leadership with school & bring them to government events (council). 
• No more storage units. 
• Listen to community on blighted areas of concern. 
• New business start-up incentives! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data Source: Love Where You Live Survey  



 
 
 
 
 
Workshop Prompt: What would it take to create change on the top progress indicators? 

• Consider regional solutions. 
• Target businesses in industries with above average wages. 
• Google it. 
• Continue to pivot & try to reach larger groups of the community. 
• Incentivize businesses to offer higher wages. 
• Develop economic incentives & create a community that excites new business. 
• Bring in core businesses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data Source: Love Where You Live Survey  



BOLD IDEAS 
 
Workshop Prompt:  

• What one opportunity or priority could make the biggest difference in our 
community in the next year?  

• If this community was 10 times bolder to make progress on it, what big idea 
would you recommend?  

 
Workshop Participant Responses:  

1. Building: Incentivize owners on Poplar to sell to a potential business or renovate 
their buildings to attract businesses to rent their buildings or buy them. 
Storefronts on Poplar. Pride on Poplar! – 8 votes 

2. Develop a program across the county to bring builders into town, Ditto – add 
combined with business & local partnerships – 5 votes 

3. Renovate the old hotel, replace with strip mall.  
4. Grocery store and best one to vote for. Bold with Dillons in Reno County bringing 

in another grocery store. 
5. Encourage building owners to either improve their buildings or sell to someone 

that will.  
6. I would incentivize builders to engage in developing more housing. Code 

enforcement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



LEADERSHIP IS AN ACTIVITY 
 
Workshop Prompt: What can you do to immediately make progress on a big idea? Where 
do you have discretion and freedom to act? What can you do without more resources or 
authority?  
 
Workshop Participant Responses:  

• Increase foot traffic. 
• Share the vision and idea. 
• Get community shareholders involved. 
• Engaging with the community to get a feel of what is expected of law enforcement 

in the area. 
• Ask questions without fear of affiliation/retaliation. 
• Develop incentive & disincentive programs for property owners. 
• My opinion and voice have an impact. 
• Discretion within the law 
• Recruit outside resources and or authority. 
• Talk to everyone – virus! Create a ‘what if?’ billboard. 
• Get out as a department and get citizens informed and involved. 
• Enforcement of anything criminal. 
• Bring a team together and create a synergy in the vision of making Poplar great 

again. 
• Influence others to see the vision. 

  
 


